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ACT: Engaged Learning Project

Implementation Plan

This page has been created as a tool to help you write your plan, Design a plan that outlines the timeline, resources, people, processes and strategies that you will need to make the implementation of your online project successful. This plan will help you visualize, anticipate, and prepare for a variety of situations that may occur as you implement your project with students. 

Timeline:

Think about when you will be using this project with students. Listed below are just a few of the things you should consider when making your plan.

Notes

How many weeks will students need to complete this unit?

We will be starting this pollution unit at the beginning of the school year. We have a new science curriculum this year. Our school has divided science into three units at both fourth and fifth grade (earth science, life science, and physical science) so that we can focus on concepts rather than details. Presently, we don't know what this new unit looks like. We plan on focusing on background knowledge during the month of September using the materials from the new science kit. We are also focusing on vocabulary aquisition as a reading strategy (Gretchen Courtney) during the month of September. Our population especially our ELL students really will need to develop this strategy to be able to read in the content areas. October is our month we dedicate to questioning which is quite timely. In November, our reading strategy is connecting. These fit nicely into this unit. 

We have something called MAP testing beginning the week of September 19th until October 7th. The students test on the computer so we can't use the computer lab at this time but all of us have computers in the our rooms to utilize. Because of this, the actual ptoject should begin around October 10th. Students will take approxiamately 2-3 weeks to research the causes and types of pollution in our community and another 2-3 weeks to develop a plan to reduce pollution and present it to the community in some manner. Our grading periods ends on November 18th.

How much lead time will you need to give support staff or outside experts?

We would like to schedule outside experts during the first couple of weeks of school as a resource to students. We do not have a limit on field trips so we can attend places where valuable information might be found. We would like to bring in experts if possible. This summer we want to identify possible resources/experts. 

When will you Introduce the Hook and Task to students?

The hook and task need to be presented at the beginning of the project around the beginning of October. We plan on having the Village of Schiller Park offer a contest to the team who can create the best plan for reducing a form of pollution in the community. This is feasible because we have a Village Board member on staff who can serve as liason. The relationship with the Village is good and they often attend school functions. We believe that this will excite children because contests at that age usually do. Examples are Young Authors, DARE essay winners, coloring contests, Box Tops Collectors, and Veterans's Patriot Poster contest just to name a few. 

How many days per week, and how much time per day will students have to work on this project? 

This question is difficult to answer because we would like the unit to be interdisciplinary. We must provide background knowledge through vocabulary development. Providing literature through many means like guided, shared or independent reading is significantly important. Different types of formal and informal writing should be part of the process. We must also teach the science content as well. The technological skills necessary to present their findings may require mini-lessons depending on their technological skills. The affective outcomes through the behavioral learner outcome is yet another aspect in the development of the child. 

When will you schedule final projects to be completed?

All final projects and presentations/artifacts will be completed by the 2nd or 3rd week of November because the end of the grading period is on November 18th. 

Are there dates for other assessments, assignments or artifacts that you plan to collect?

Tentative outline:

September

Assess background knowledge to know how to proceed with content

Assess reading strategy of vocabulary aquisition

Assess content related to pollution concepts

Assess (informally) technological skills so we know how to proceed

Second week of October

Introduce the hook and task-pollution topic should be picked by the end of the week. Students will brainstorm types of pollution using Inspiration and choose groups accordingly. (CHECKPOINT) 

Revise rubric with students

Third and fourth week of October

Time to work on types and sources of pollution with tentative field trips or expert guest speakers. Work with groups as guide on the side to check progress and ask probing questions to offer direction. (CHECKPOINT) 

First and second week of November

Develop plan for reduction of pollution in the community (CHECKPOINT)

Third week of November

Give multimedia presentations (CHECKPOINT)

Assess presentations/artifacts 

Other types of assessment may include:

Journal-Weekly

Writing assessments

Reading assessments focusing on the monthly reading strategies of vocabulary acquisition, questioning, and connecting

Content assessments on pollution

Assessments on technology (Examples can include but are not limited to: Power Point, PDA's, scanners, video cameras, Inspiration,digital cameras, Netscape Composer, Dreamweaver)

Our district does 6 week common assessments. One of these assessments should be science. 

When will you provide mini-lessons if needed?

Continuously in all content areas as needed 

Are there any school scheduled interruptions, breaks or events that will impact student work on the project?

MAP TESTING-September 19th-October 7th

COLUMBUS DAY-October 10th

TEACHER INSTITUTE DAY-October 26th

ALL SCHOOL FIELD TRIP-October 28th

HALLOWEEN PARADE (Afternoon)-October 31st

VETERAN'S DAY ASSEMBLY-November 10th

VETERNAN'S DAY-(No school)-November 11th

PARENT VISITATION-November 15th-Good day to have presentations 

END OF GRADING PERIOD-November 18th 

Resources:

What resources will you need to arrange access to?

Notes

Will you need to reserve the use of the LRC or Library?

We have time built into our schedule twice a week and can schedule more time as needed . 

Will you need to reserve the use of computer lab time?

We have time reserved twice a week and can schedule extra time as needed . We also have computer in our room. 

Are there computers, laptops, projectors, or other types of equipment you will need to borrow for use in your classroom? Consider the number of groups you might anticipate students forming.

We have access to all of these materials 

Are there books, reference materials, software, skill-building materials or other resources students will need access to in your classroom?

We can make these available from our teachers resource room, media center, and local library. We would like to go on field trios and invite "experts" into the classroom.

Support:

Who can support you and your students in working on this project? 

Notes

Are there people at school that you need to contact and get their support for this project?

One teacher is a Village Board Member. She can provide the hook for us. Pollution is part of our curriculum so we have administrative support. We have free buses to use for field trips so we just need to reserve these. We will be implementing this plan with the whole fifth grade team so we need to mmet with them to hear their feedback. 

Who can provide technical support if you run into problems with hardware, software or networking?

Sue Piltaver, Jennifer Stacy and Bob Messina 

What outside experts can you contact and arrange for their support during the project?

Experts from various environmental organizations such as the Forest Preserves, nature center, local government or even local universities.

Are there community organizations that would be interested in supporting this classroom project?

We would hope that the whole community would be interested in this project specifically the Village Board. 

How can parents assist you in this project?

Parents can be assist us by being supportive to student learning. There may be parents who are experts in the field. Parents can come out for presentations. Parents can help their children pass on information to the community. 

Engaged Learning:

How will you design your classroom to allow students opportunities to direct their own learning?

Heterogeneous, cooperative grouping is essential for success of this project. It is imperative that this unit be integrated so that they are not just learning isolated skills. 

How will you structure and design a hook that is meaningful and relevant to students?

Our hook is going to come directly from the Village Board delivered by a teacher who is a member of the board. We can deliver this is the form of an assembly where she says that the village will be having a contest for the best plan for reducing pollution in the area. 

What kind of action will you take to be a "guide on the side" rather than the "sage on the stage?"

We need to guide student indirectly. We need to ask probing questions that lead them to answers rather than answer them directly. We need to provide opportunities where students can come to the knowledge themselves rather than through lecture. 

What will you do to prepare for students to work in flexible groups and move through the project at different rates?

Students will choose groups according to interst. We will provide support where needed through meeting with cooperative groups. We have a wide range of ability in our classroom so each group will definitely progress differently. Some will need more support and some will need to be challenged 

As a facilitator, how will you know when students are progressing effectively and when students need support, encouragement, and guidance?

Through weekly journals, checkpoints and meetings with groups. 

How will you modify your existing curriculum to fit this engaged learning project into your year plan? In other words, how will you adjust the pace of your curriculum to be able to implement this project in the fall?

We have a new curriculum and this fits in perfectly with our new unit. We will all have to begin in the fall. We meet weekly for common plan time and we can discuss our progress in individual classrooms. 

Effective Technology Integration:

How will you facilitate students accessing technology to plan and to research as they direct their learning? (Just in time access--they have it when they need it.)

We have access to technology in our building. We have a computer lab and all classrooms have many computers to utilize at all times. We have PDA's, scanners, video cameras, digital cameras. 

What opportunities will students have to use technology to collaborate with experts or students outside the school/classroom? What steps will you need to take to facilitate this interaction?

Students do not have e-mail so we have to be more creative in accessing outside experts. Students may use my e-mail to contact experts. Students may use Power Point, video cameras, digital cameras to present information. Students may make phone call as well. 

How will your students utilize technology to publish and share the product of their learning? What will you need to do to make this possible?

We need to informally assess to what their technological levels are at the beginning of the year and teach these so that students may have these as an option. From my experience, I anticipate that most will be able to make use of PowerPoint, Hyperstudio, digital cameras, scannera, and video cameraas 

Assessment and Evaluation:

How will students be able to reflect on their progress?

Students will reflect throughout the project. We will have weekly journals and various checkpoints throughout the unit to note progress. Students will meet in groups with the teacher several times a week to note progress. 

What have you done to clearly inform students about the goal of the project so that they can direct their learning? 

Provide them with the rubric immediately and refer back to it 

How will you know that the students are progressing effectively? Will there be artifacts or intermediate checkpoints/milestones? How will you monitor progress/direction? 

Students will reflect throughout the project. We will have weekly journals and various checkpoints throughout the unit to note progress. Students will meet in groups with the teacher several times a week to note progress. There will be informal assessments as well to provide direction with mini-lessons.Below is a tentative plan:

Tentative outline:

September

Assess background knowledge to know how to proceed with content

Assess reading strategy of vocabulary aquisition

Assess content related to pollution concepts

Assess (informally) technological skills so we know how to proceed

Second week of October

Introduce the hook and task-pollution topic should be picked by the end of the week. Students will brainstorm types of pollution using Inspiration and choose groups accordingly. (CHECKPOINT) 

Revise rubric with students

Third and fourth week of October

Time to work on types and sources of pollution with tentative field trips or expert guest speakers. Work with groups as guide on the side to check progress and ask probing questions to offer direction. (CHECKPOINT) 

First and second week of November

Develop plan for reduction of pollution in the community (CHECKPOINT)

Third week of November

Give multimedia presentations (CHECKPOINT)

Assess presentations/artifacts 

Other types of assessment may include:

Journal-Weekly

Writing assessments

Reading assessments focusing on the monthly reading strategies of vocabulary acquisition, questioning, and connecting

Content assessments on pollution

Assessments on technology (Examples can include but are not limited to: Power Point, PDA's, scanners, video cameras, Inspiration,digital cameras, Netscape Composer, Dreamweaver)

Our district does 6 week common assessments. One of these assessments should be science. 

What will you do to determine if your project design and implementation are effective. What data will you use to determine how the project can be improved? 

Reflections from students, fellow staff members, administration, community members. Reflect on the artifacts/presentations and evaluate the end products. 

Other Implementation Notes Specific to your Project:
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